
 
 
 
 
 
 
 
 
 
 
 
 
  
  

2021-2023 
Attendance 
Plan  

Increase the percentage of our 

students in   the regular attendance 

category to 70%. 
 

Department of Education Documents - Links 

Student Attendance in Public Schools Procedures – DET WA 
Every day matters: 10-point plan to improve attendance 

 Midwest Educational Regional Plan 

 

 

 

 

Early intervention 
Proactive Parent Engagement 

Badged Attendance Officer 
Health & Disability Support 

Parent Check in and Support 

Thinking Differently 
Engagement programs 
Engaging with the local 

community/environment 
Attendance plans 

 

Evidence and outcomes driven 
K-2 Intervention Focus 
WACE pathway Focus 
Literacy Interventions 

 

Positive Approach 
Celebrate Successes 
Whole School Events 

PBS rewards 
Semesterly Awards 

Primary - Meet at the tree 
 

Local solutions 
On-site organisations 
External organisations 

Community Access 
 

Shared accountability 
Accurate Attendance Records 

Midwest Regional Office 
Government Agencies 

Re-engagement processes 
Analysis of trends 

 

Cultural responsiveness 
Cultural Perspectives in Curriculum 

Stephen Michael Leadership program 
Breakfast Club 

 
 
 

Holistic Approach 
Safe classrooms 

Connecting with local support groups 
Instructional Model 

High Expectations relationships 
 
 

 

Successful 
Students 

https://www.education.wa.edu.au/web/policies/-/student-attendance-in-public-schools-procedures
file://///e4077s01sv001.red.schools.internal/fsE4077S01-StaffFolders$/E4018471/Downloads/Every+day+matters+-+10+point+plan+to+improve+attendance+PDF.PDF
https://carnarvoncc.wa.edu.au/midwest-educational-regional-plan/


Title/Strategy Who? Why? How? 

Early Intervention 

Proactive Student & Parent 
Engagement 

All staff Maintain momentum around importance of attendance & reduce unexplained absences Daily check ins, phone calls and home visits to resolve unexplained absences and encourage engagement. 
Build relationship with low attendance students. 

Badged Attendance Officers Principal System requirement and adds additional authority for staff undertaking follow ups Ensuring several staff are Badged Attendance Officers and able to conduct home visits 

Health & Disability Support Primary Deputy, EA’s, SSEN:D Ensuring all students who need additional support can access without barriers Refer students to professional support as required, welcome support agencies to operate on school site 

Local Solutions 

On-site Organisations Stephen Michael Foundation, Community Health 
Nurse, School Engagement Officer, School Chaplain 

As an advocate and support for education for our students with a relationship focus Provide welcoming spaces, pastoral care & engaging opportunities 

External Organisations Ngala, Helping Minds, Lifeline, Be You, CAMHS, 
Exmouth Family Support Group 

Creating unique opportunities and removing barriers as that can arise as disadvantages for 
students in the regions. 

Deliver targeted programs to provide opportunities for students. Support the case management approach through 
open communication and positive relationships 

Community Access Manager Corporate Services, Principal To support the wider community to see the school as an integral part of our community Develop procedures to enable and promote community use of school facilities 

Shared Accountability 

Accurate Attendance Records Teachers, Attendance Officer, School Officers, 
Leadership Team 

Accurate data is both a legislative requirement and a prerequisite to effective and timely 
interventions. 

Teachers use SIS to record lesson attendance, Attendance Officer to monitor data accuracy 

Connect Parent Portal  Teachers, Deputies and Administration Providing a user friendly, convenient way to increase two-way parent communication Access to Connect for Parents/Carers to enhance two-way communication 

Midwest Regional Office Leadership Team, Attendance Officer, Regional 
Office Staff 

Providing a further layer of follow up to support the most chronic absentees. School to refer students with persistent absences to Regional Office staff for further support 

Re-entry Process Leadership Team A positive, reflective return from a negative event will decrease the time it takes to get students 
back to school after suspension. 

Utilise restorative approach to return from suspension to promote positive relationships and belonging towards 
school 

Cultural Responsiveness 

Cultural Perspectives in 
Curriculum 

Teachers, AIEO’s To ensure all students feel a sense of belonging, relevance and connection to their studies and in 
alignment with Department priorities 

Teachers incorporate Aboriginal and other cultural perspectives in curriculum wherever possible 

Aboriginal Education Leadership 
 

Primary Deputy Principal Acknowledging the importance of thinking outside the mainstream school context using a strength 
and relationship-based approach 

Seek opportunities to increase participation of staff in cross curricula priorities 

Working towards Culturally 
Inviting Spaces 

Teachers, AIEO’s Ensuring all students feel a clear connection and comfort with their learning space Teachers to seek AIEO and student input in learning space design 

Holistic Approach CMS  

Breakfast Club Student Support Personnel, Stephen Michael 
Foundation 

Using an inclusive approach to support students with accessing nutritious meals Provide positive, inclusive breakfast club.  
 

Clothing and Stationery School Officers 
Exmouth Family Support group 

Using an inclusive approach to support all students to be ready to learn SO’s to have loan uniforms available as required. SO’s to give out stationery and regular school 
equipment when required.  

Instructional Model School Improvement Team, Teachers, Leadership 
Team 

Ensuring a consistent and predictable lesson structure focused on evidence-based teaching to 
enhance academic outcomes for students 

All teachers to embed the Instructional Model in their teaching practice 

High Expectations Relationships Whole Community We are committed to relationships that ensure our students experience education at its best Everyone to make time to build relationships built on mutual trust, respect and high expectations for each other 

Positive Approach PBS lessons 
and matrix 

Celebrate Successes Teachers, Deputy Principals, Principal Success is a core value of the EDHS and the celebration of success contributes to a positive 
perspective of our environment and culture 

Use assemblies, social media, newsletters and phone calls home to celebrate the success and achievement of our 
students 

Whole School Events Leadership Team Events create opportunities to build relationships outside the classroom that can positively impact 
student achievement 

Think creatively about the events we can host to engage our students and families in education. E.g. Parent Night, 
School socials, Positive Reward Incursions etc. 

PBS Rewards PBS Team Use our whole school reward system to build a positive culture and sense of 
belonging to the school 

Provide whole faction/year group rewards  

Attendance in reward system Form Teachers Creates a clear link between school attendance and our PBS systems. Systemic approach to 
recognition and reward of an achievable but important attendance milestone 

Award 1 point weekly for all students with 100% attendance except for early childhood classes 

Semester Rewards Attendance Officer, Leadership Team Celebrate, promote and encourage high expectations for student attendance Run end of semester reward activity for all students with 90%+ attendance or 0 unresolved absences  

Evidence and Outcomes Driven 

K-2 Intervention Focus Primary Deputy Principal, AIEO, Attendance 
Officer 

A strong start to school is vital to ensure the achievement gap does not widen and students have 
every chance at future success 

 Primary Deputy liaising with AEIO to prioritise follow up and engagement in the Early Years of school.  
 

WACE Pathway Focus Senior Secondary Deputy, AIEO, 
Attendance Officer 

Achieving Senior Secondary outcomes sets students up for successful life pathways Attendance Officer and A.P. to track and support students with absences of students on a WACE pathway to maximise 
opportunities for achievement 

Health and Wellbeing Practices Leadership Team, Student Engagement Team, 
Teachers, School psychologist 

Having success at school, increases the likelihood of further attendance. Utilising informed 
strategies to increase the potential for students to have success. 

Implement strategies throughout our school to support students in managing their emotions and 
creating the best opportunity to be successful in learning 

Literacy and Numeracy 
Interventions 

Leadership Team, Teachers, Education Assistants Using an inclusive, evidence-based approach to reduce the Literacy barrier to accessing school 
curriculum, further opportunities and post school pathways 

Deliver systematic Literacy intervention classes for students based on data and evidence 

Data analysis Attendance Officer, Student Engagement Officer, 
Leadership Team 

Analyse reasons for non-attendance and use this as a focus for developing an understanding of 
attendance issues 

Communication with parents and caregivers with the aim of having zero unexplained absences 
Attendance plans in place to support students and families 

Thinking Differently 

Flexible Learning Pathways Leadership Team, Teachers, AIEO’s Traditional mainstream schooling models may not meet the needs of all Exmouth DHS students Continue to explore and improve the offerings and engagement through our flexible pathways/classes in Secondary  

Student Voice Leadership Team, Teachers Creating opportunities for students to take ownership of the school grounds and build 
greater connection, belonging and pride towards our school and each other 

Create opportunities for students to improve and grow our school environment through feedback and participation in 
an improvement culture 

Restorative Justice Practices Leadership Team, Student Support Officers, 
Teachers 

Using the least intrusive and most effective, evidence-based approach to ensure student behaviour 
has a minimal impact on academic achievement 

Consistently utilise a restorative approach to resolving conflicts, returning from suspension and responding to 
unproductive behaviour 

Local Community and Environment Teachers We understand that that learning is not confined to formal teaching within a typical classroom 
setting and can be enhanced by targeted experiences 

Create opportunities to use the community and local environment where learning can take place. Make opportunities 
for high quality learning experiences outside of the classroom 

 


